Roadmap to a

Bespoke, Futur®roof HR Application Architecture

SAP R/3 HCM evul-lifecycle scheduled! What now?

SAPannouncedthe end-of-life-cyclefor its
SAPR/3 HCMSuite, and there is a long-
standing trend towards cloud-based HCM
solutions like Successfactors Workday,
and others.

Do cloud-based solutions really fit your
needs?
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Which HR application architecture is right
for your company?

Asa full-servicesolution provider, we offer
you a standardized orientation analysis,
the design of a future-ready HRIT
architecture, sourcing advisory and also
implementation and transition services
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HR processes and IT solutions have to
support your corporate strategy

Compliant and competitive HR HRIT-
operations are crucial for success

Replacing the current IT landscape is a

complex management task

Wedrive people-business

Weare a boutique managementconsuk
tancy specializedin HRIT advisory and
implementation services Headquartered
in Munich and operating globally since
1998 we have additional locations in
Frankfurt, Barcelona and Lisbon We
serve large, multi-national companies
addressing

A Business Talent Strategy

A HR Operating Model Transformation
A HRIT Strategy and Execution

A Carveouts, Mergers & Acquisitions

Contact us to learn more:

Reinhard Binder, Managing Partner
+49 171 6919128
reinhard.binder@bindefconsulting.de

Binder Consulting
Unternehmensberatung GmbH
Rosenheimer Str. 116b

81669 Munich, Germany



SAP R/3 HCM End of Lifecycle
Scheduled! New Strategy?

We are an experienced partner to analyze,
design and implemenyour HR application
architecture

Reinhard Binder
Download 202@D3
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01/2019
HCM as SAP S/4 HANA

Zéeek®@d UOHGOEU
latest 2025
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09/2019
HCM for S/4 HANA will be

a fully incorporated solution
in 2023

SAP Announces the End of {(fgcle for Its SAP ERP H&lNte

02/2020

End of Lifecycle for SAP R/3
but extended maintenance
until 2030
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https://www.hr-com.de/blog/hcm-blog/item/nutzung-von-s-4-hana-in-verbindung-mit-sap-hcm
https://it-onlinemagazin.de/sap-hcm-wird-2022-in-s-4hana-integriert/
https://www.it-zoom.de/dv-dialog/e/sap-nimmt-viel-druck-aus-dem-kessel-25058/

Schematic Overview of Possible SAP HCM Migration Paths

We develop a migration recommendation based on an assessment of your current situation and your strategic needs,
with SAP and/or nofSAP components

Continuously Separated HR-System

Reintegration Of Separated HR-System

Coexistence Of Separated HR-Systems

Coexistence Of Separated Non-SAP HR
Solution
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Is It Time for an Update of Your HR Application Architecture?

We help you prioritize internal and external drivers for change

Change Drivers
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Roadmap to an HR Application Architecture
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Islt Timefor an Updateof YourHRApplicationArchitecture?

We help you prioritize internal and external drivers for change

Change Drivers

AEnd of Lifecycle SAP R/3 HCM
AHREXcellence to win the War for Talents

AHR Operations

e Vwork(iuy

ORACLE Y
PeopleSoft e’

S/4HANA

ACloud Strategy

ACompany Growth, Mergers & Acquisitions,
Right Sizing

ACompliance

AEfficiency / Total Cost of Ownership
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W_hat Are Your Priorities? Visualize YoduGAREvaluation

We offer a bespoke solution to implement your strategic HR goals considering your current situation, priorities and ciggabilit

DetermingFactors 4

HR As A Commodity

No HR Governance

HR IT As A Cost Factor

No HRIT-Strategy

Heterogenous HR Processes

Scattered IT Landscape

Partly Manual Processes

Conventional Workflow

No Compliance Issues

Immediate Start

No internal Project Know How

C{Q binder|consulting

Evaluation

Asls

HR Excellenc

International HRGovernanc

HR IT As An Efficiency Dr

Confirmed HRT-Strategy

Internationally Standardize

Harmonized Landscag

Full Process Automatic

Artificial Intelligence

Current or Future Complianc

Three Or More Yes

Experienced Internal Tea
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Steps to Analyze, Design & Implement Your HR Application Architect

We are an experienced partner, to analyze your current situation and needs, to recommend a target architecture for your HR
application landscape and to lead you through the implementation roadmap

- (<)
g o Orientation /Envisioning Evaluation / Design / HRoadmap Implementation / Transition
2 A (al}
9 Ressourcalriven 3 - 6 weeks Scopedriven 3- 6 months Scopedriven 6 - 18months
Where are we now? Whatare my different options? Timeline, Resource Requirements for Implementation?
3. Where do we have to take a closer look? Roles and Responsibilities?
Top Level Analysis Detailed Investigation Project Management / Implementation
a A Country-/ CompanySet Up A Corporate (HR/IT) Strategy A (Multi-) project definition / setup / steering
Bl A Strategic Targets A HRProcess, HRIT-, HROperations Analysis A Implementation
§ A HR Operating Model (i.e. processes) A FITGARAnNalysis A Test / Migration-/ Training-Concept
5 g A HR Application Overview A Cut Over / Gdive / Hyper Care / Closedown
5 A Transition to Future Operating / Maintenance Modg
—~ =3l Deliverables Deliverables
> - - - .
"<3 A Top Level Aﬂ\’S.HR APl AGIIESIITE A Recommendation for a strategic HR Enterprise Deliverables
A swoT Angly5|s Application Architecture and HR®perating Modell @ A Turn Key implementation, rolbut and handover to
A Best Practice Examples A Scenario Evaluation and Recommendation for a operations with overall deliverable responsibility
A Recommendation for further deeplive topics Implementation Roadmap
g A Standardized Questionnaires A Investigation and Evaluation Workshops A Workshops, Project Team Meetings, Status Repor
Bl A Interviews + data collection A Interviews + data collection Stakeholder Management
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Example of a HR Application Analysis

Reward Talent ‘ Support Talent ‘

‘ HR Strategy ‘ Acquire Talent ‘ Develop Talent
; Country A
> Head Quarter
Plant 1 ;
: X Plant 2 Application AA Application BB

Distribution Centre North

Distribution Centre South

Application AA ;

Country B
. Plant 1 .
No IT-Support Application BB Appll(_:atlton AA
Distribution Centre (own instance)
¥ Country C
Distribution Centre No IT-Support ‘ External Service

Country D
R&D Application AA (own instance) Application CC

Joint Venture

Plant 1 Application CC
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HRProcess HRApplicationArchitectureDev & Rollout

Postmerger integration of two companies (with 20.000 and 40.000 Employees) for all HR processes-lansly/stBms

,.9 A Complex and diverse (local) HR processes A Develop one common set of HR processes A Successful implementation and rollout of

i uitinational enterp stratggy Ui y IT systems within an extremely short time
A Complex and diverse global and local HR frame
processes and HIRI system landscapes of| A Design an implementation roadmap
multinational enterprise 2 securing a smart move from current

situation to strategic target state
A Management decision to merge enterprise

1 and 2 with regard to huge synergies in A Project execution with emphasis on project
= Z¥%eUPdo ©OEéEEQ2 ééz management as well as technical

implementation and interfaces
A Relatively short time frame to execute the

merger of HR processes and #HiRsystems
of the new company
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Implementation of an Integrated Global #iRArchitecture

Analysis, design, implementation, test and rollout of 15 global, interdependei H&oplications (Besof-Breed approach)

I

A Complex and diverse HR processes and
IT systems of multinational enterprise

A Highly integrated business unit to be

stand-alone operations in own legal entity
and start with IPO

| OUDG B« 2 x2-@ 8 Yalo&d®|
operations

A Repetitive major schedule adaptions
during implementation phase due to
postponed IPO

carved-out from enterprise with the goal of

A Tough schedule from enterprise separatign

Q

@ ®

A Design and implementation of a global SA
R/3 ERP HCM system in 62 countries
including master data, organisational
management, employee portal, electronic
archive and interfaces

A Global SuccessFactors performance
management solution copy

A Global SumTotal learning solution
implementation

A Global Taleo recruiting solution
implementation

A Global Travel Management solution from
Citric

A Z® x| @p UsAzé

« U x 8

Ug

A Based on a flexible and robust roadmap, :
smooth transition to the new HR and HR
world could be ensured, even though the
IPO has been postponed several times

=D
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Whybinder|consultingor HRApplicationArchitecture?

. '
Experience S~ o\ Endto-End Competence
A Major HR tech software and implemen- ,@\ c @® Market leading combination of:
tation know-how (SAPWorkday b ) 2 « A Business Transformation Experience

A Development of HR & IT strategy

A Design of processes and implementation of
standard software

A Development of customemdividual software

A Training, Testing, Glive-support

A 20+yearsof expertisein large projects

A Program management and execution
experience with different branches &
companysizes

Diversity

<

GlobalReach Specialized HR & IT Expertise
Y / $® A HRstrategy A Sourcingadvisory

-
Independence l"p

A Ownermanaged company
A Independent of any third party
interests

A Mix of highly skilled HR & IT transformation
experts and young ambitious talents

A International workforce with >10 different
mother languages

A Many projects with global reach for

multinational companies A HRITarchitecture A Partnerecosystem

A HRoperatingmodel management

C‘{Q binder|consulting 12 © 2020binder|consulting



